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MINUTES Q' STAFF MEETING
ATMINISTRATIVE STAFF CHIEFS

3 February 1955

1, Colone) White cpemsd the meeting with a trief discussion of
the implications ef the impending merger of the Office of the Chief of
Adainistration, DD/P, with the Dsputy Director {Administration) organiza~
tlon, He mentioned that he had eppeared at Mr. Wimer's reguler staff
meeting to talk about the msve and %o allay any possibis misgivings om
the part of individusls who may have thought that the merger was not
fully csordinated with the Dsputy Dirsstar (Plans). Colonel White
strepsed again thet the only offices involved were his own and Colomsl

and that this mcve wre not an attenpt to destroy ths imtegrily

ol sny avea division staffs. This information he asksd his O¥peryisers
%o pass on within their varicus areae of srespensibility,

2, GColensl White spoke of the Direstcr's continuing interest in
*increasing our effisiency vhile reducing owr nukers,” and Colemsl Whits
np@mdtm&mmxhdoniynmuymumtmw in holding
the lins =n cwr ch-duty strangth,

Jo Celonal White asked his pescple to pass cu word in their offises
and ataffa regarding his imterest in seeing that widar uwes be made of the
Agerczy shuttie bue servies in preference to the cwrrent prustise of re-
qhmn%ng official cars to give servica over routes normally served bty the
ghuttles, '

the B%?A Colensl White discuzsed the matter of meminstions from withim
crganizetion to imperiont externel training courses, such as the
Hational War Collegs and the Harvard University Advanced Managsment Progria.
He snsd that rethsr than have muny applizations for prograns iiks these
geing to the Office of Training fircm the DD/A erganizetion, he wanted te
follow the practios of having initial nominations made to his effive,
after whieh ho wouid select a single best-qualified candidate %o be the
DD/A nominse for a program of this sord.

S. <Colonel White anncumeed that the Stesring Committee on the new
Agency bullding is to meet next Honday, 7 Februery, following ths Dires-
tor’s AD's Meeting, Primeipal barrier to the Virginiz site is the questic:
of improvements to the Gsorge Weshington Parkway and ths apparent reiuciar e

ajte for owr new buildimg. It was his fealing that the quasticn of the
Georgs Washington Parieway might eventually determins wherse the building
will be construetad, assuring Congressional approval of the prejest.
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6. Colonsl White commented on the matter of Weskly Activity
Reports, those swbuitted to his office by each office and staff in
DD/A, and said tha® he wae asking and the Management Staff
to look at the preblen, with a wi making concrets reccmmends.-
tions regarding the advisability of continuing such reports, in view of
the man-howrs expended in their production, Colorel White also asked
his people to lcck at this matter in their own offices.

therefrom that are surrently being required from the field, Mr, Wisner

still feels that tco BmARy reports are called for, but Colomel White dose

not feel that $hore are tco Nany repcrts arising from Regulations originating
as a function of the reeponsidbilities of the Deputy Director (Administre- :
tion). Howaver, Cclemel White asked his people to examine the smount and
ind of field repceis required as a resuit of Regulations particular to
their aress of 2psibiiity, and to give him an informal status report
then mentioned that he has o study on this metter

in the works, dus in about two weeks, which he felt would be helpful and
would tend to suppert Colomel White's opinion about fisid repcrts stomming
from DD/A astions, Colemsl White then added that slthough it might appear
at times that we do have tco many Regulatiens, no one is expected to know
everything in esch of the issuances, that their use wes dictated on the
basis of the Jem being dealt with, mentioned that his gtafy
and that of vere jointly a orass-referenced indsx to
all Regulations that would prove useful, Colonel White also asked his

Pecple to review their Regulation needs and to make sure that justification
for projected Regulations really existed in every instance.

8. Mr, Reynolds speke briefly on the status of the Fitness Report,
and invited the eocperation ef all present in gompleting the questiornnaire
that was sent cut with the first 1500 Fitness Repcrts. He noted that there
Vas reom for improvemsnt, and that out of the constructive sriticisws of
persons using them, a better form would be develcoped, Cclomel White sgreed,
adding that the CIA Career Counsil hed viewed the present Fitness Report as
an experiment, and thet they imtended to reviev and changs it as needsd,
Colonel White then suggested that it might be wise to ask the Carser Counsil
for an immediste review of this problem, in view of the goneral critisiem
the present fora was receiving,

9. Mr, Saundsrs said that his offices had been swemped lately by &
floed of requasste fer approval of overtims on a retrosctive basis s and that
some of thess requeste were s much as a year cild, Colonel White said that
this did not seem proper and further, that he was oppesed in prinsiple to
any overtims for cverseas TDY travelers, ¥r, Ssundere said that the retro-
active overtime prcihilsm in the field stermmd first from a specisl projest,
after which numsrsus othew simdlar requests came in, _
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10, Mr. Sounisrs commsnted onr the proper flew of papers in
auppm of projsst: {or PRC approval when sush papers eriginate im
the DD/A4 ergenizatien, He said that the fiow is for project cutlines
with ampie copies, %o prosesd to Colenel White, themcs to the Projest
Review Commaittee. In this context, Colcnel White said that the sums
procedure wan to bp followed even when ths pircjest calles for an expsndi-
ture of $25,000 s less, fer in this instansze, he signs off for the
Projfect Revisw Lomaittesn.

11. Celonmel White maid that he had teiked to Mr. Wiener and the
DCI regarding ssui-» DD/A peopls taking certain ¢f the Clendsstins
Jsruices trainding ~owrsee on & continuing basis, and that there appeared
to be nc problex i making necessary arrangsments, Colenel White said
sf his staff weuld be in touch with office heeds and
ataff chiele reyardiing nomingticns for sush training.

12. Mr. Piercheimey distributed a summery of biils befirs the
Bhith Congress 1ix which the Agency presumably has an interest; the status
of each bill s shown as it progresses through the legleistive mecheniem,
Hr, Pforzheinsr 1riited comments on the msrits of sush a pericdic summary,
¢o be published == ¢he need axists,

i3, Mr. Cs:rvimen sald that the Legistics Office has spent in siz
months §6-2/% per zent of the funds allotted for payment of overtime, Ha
then aaked Mr. Tavndersz sbout ¢he likeliheood of chtaining edditiecnal fumds
€0 cover hie activitise umtil the end of the fisczl year. Mr. Savndsrs
indicated that bs vould entertain a revissd astimats of cvertime needs
from Mp. Garvyieca.
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